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Local Action for Global Results
A strong network with 140+ members and 11 countries

GCP Members: Producers | Trade | Roasters & Retail | Associations | Civil Society

Ethiopia
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IMPROVED
LIVELIHOODS

FARMER
PROSPERITY

CONSERVATION    
OF NATURAL  

RESOURCES

1 2 3

Gender & youth equality

Better working conditions

Improved health and nutrition

Increased income

Optimum productivity

Improved quality 

Supply chain efficiency

Increased demand

Water usage                   

Reduced deforestation         

Soil protection

Thriving & Sustainable 
Coffee Sector 

GCP GOALS

Local Action for Global Results: Towards Sustainable Coffee Regions
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A DIVERSE NETWORK



COOPERATION PARTNERS



v Board Members

Industry

Additional

Civil Society
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Enable
local action 
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Country Coffee Platforms

Ethiopia
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Country Coffee Platformsv

Mulit-stakholder forum 

National Sustainability Curriculum

Identified sustainability gaps (social, economic, environmental)

Improving enabling environment



Brazil

App to monitor Coffee
Sustainability Curriculum 

Implementation of Internal
Management Systems

Collective Technical
Assistance Methodology

Member Initiatives on

• Agrochemicals management

• Weed management

• In prep: Labor Conditions



www.globalcoffeeplatform.org

v



Tools For Continuous Improvement Of Farm Performance GCP Brazil Program

CSC (Coffee Sustainability

Curriculum)

18 Fundamental 
Items of CSC 

IMS 
(Internal

Management 
System)

CSC App

CSC Training:
basic & 

advanced
model

IMS
Training

CSC App
Training

CSC 
INDICATORS

Digital Coffee
Farmer 
Training
(CECAFÉ)
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www.globalcoffeeplatform.org

Country Platform Congressv



Member Initiatives



Creating more impact –
commitments and new initiatives



Collective Initiative pre- competitive investment

Address an identified issue

Alignment with National Coffee Platforms and their strategies

Promotes alignment with other initiatives

What are Membership Initiatives



Recognition

Shared risk

Co-investment

Better use of output 

Increased scale 

Increased scope 

Benefits for You



Existing

Brazil Responsible use 
of agro-chemicals

Vietnam More coffee with 
less water

Uganda Towards integrated extension 
services

In development

Vietnam Responsible use of agro-inputs

In focus for future

Brazil Labour conditions

Honduras Soil fertility mapping

Finished

Brazil Weed management

Status of Member Initiatives
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Facilitate Measurement
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Measurement at GCP

ISEAL Innovation Fund: 

The Delta Project

National 
Sustainability 
Curricula

Country-

specific
Practice 

based

Baseline for regional continuous 

improvement

Common 
Indicators

ISEAL Innovation Fund: 

Coffee Data Standard

Sustainability 

Progress Framework

SDG indicators tailored into 
coffee sector indicator 

framework

Common indicators, 
metrics and data standard 
for coffee sector aligned 

reporting

Cross-commodity sust. Improvement 
framework; adding value to data and 

trigger farmer-centered services

Coffee production practices 
are different in many 

countries

Indicators based on locally 
agreed best production 

practices (NSC)

Adoption measurement and gap analysis 
to trigger locally agreed improvement 

agendas
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GCP Call to Action 

to Collectively Address the 

Price Crisis
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Global Coffee Platform 

calls on all 

coffee industry 

stakeholders and partners

v
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Engage with the 
international
coffee exchanges

Encourage Roasters
& Retailers

Activate stakeholders in
producing countries

Mobilize governments, 
private sector, civil society, donors

GCP Call To Action
v



Cooperation: BCA & GCPv

BCAs sustainability focus areas

1) Working towards a circular economy for the UK coffee industry

2) Driving responsible sourcing practices that enhance existing 
standards

3) Improving the long-term resilience of coffee farmers at origin that 
safeguard human rights



Cooperation: BCA & GCPv

2) Driving responsible sourcing practices that enhance existing standards

o Improvement in monitoring the impact / 
effectiveness of sustainable sourcing 
practices

Measurement – GCP Progress

o Promote sourcing practices safeguarding  
human rights & combating modern 
slavery

Final Buyer reporting on 
sustainable purchases

Brazil developing labor initiative & 
SCC’s labor action network



Cooperation: BCA & GCPv

3) Improving the long-term resilience of coffee farmers at origin that safeguard human rights

o Promote climate smart 
agriculture

National Sust. Curriculums

Climate catalogue +
Country risk profiles

o Support programs and purchasing 
practices that enhance the 
economic viability of farming

Call to Action

Economic viability of farming                
quick scan study

Kenya & Uganda Economic 
viability of farming studies

o Working collaboratively to enable 
coffee growing communities to 
thrive

Member Initiatives



Resourcesv

GCP Call to Action on addressing the price crisis:  https://www.globalcoffeeplatform.org/latest/2019/gcp-calls-on-
all-its-members-to-collectivelly-stop-the-price-crisis

Member Initiatives: 

Economic viability of farming quick scan study: https://www.globalcoffeeplatform.org/resources/a-quick-scan-on-
improving-the-economic-viability-of-coffee-farming

Kenyan economic viability of farming study:  https://www.globalcoffeeplatform.org/assets/files/03-GCP-
Tools/Kenya-Coffee-Platform-Coffee-Economic-Viability-Study-Report.pdf

Ugandan economic  viability of farming study: https://www.globalcoffeeplatform.org/assets/files/03-GCP-
Tools/UgandaCoffeeFinancialViability.pdf

Coffee Data Standard:  https://www.globalcoffeeplatform.org/latest/2019/a-common-language-for-sustainable-
coffee-the-coffee-data-standard#newsarticle

Climate catalogue: https://www.globalcoffeeplatform.org/latest/2019/brewing-up-climate-resilience-in-the-coffee-
sector#newsheader

https://www.globalcoffeeplatform.org/latest/2019/gcp-calls-on-all-its-members-to-collectivelly-stop-the-price-crisis
https://www.globalcoffeeplatform.org/resources/a-quick-scan-on-improving-the-economic-viability-of-coffee-farming
https://www.globalcoffeeplatform.org/assets/files/03-GCP-Tools/Kenya-Coffee-Platform-Coffee-Economic-Viability-Study-Report.pdf
https://www.globalcoffeeplatform.org/assets/files/03-GCP-Tools/UgandaCoffeeFinancialViability.pdf
https://www.globalcoffeeplatform.org/latest/2019/a-common-language-for-sustainable-coffee-the-coffee-data-standard#newsarticle
https://www.globalcoffeeplatform.org/latest/2019/brewing-up-climate-resilience-in-the-coffee-sector#newsheader


Your contact to GCP

Caroline Glowka

Manager Member Relations & Corporate Partnerships

email glowka@globalcoffeeplatform.org
telephone +49 228 850 50 10
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mailto:glowka@globalcoffeeplatform.org


Thank you! v


